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WE SEE EACH OTHER, CERTI FICATE

WE ACKNOWLEDGE EACH OTHER,
WE RECOGNIZE EACH OTHER.
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The Purpose (Why)

An easy to use way to personally
and publicly offer gratitude and
recognise professional colleagues
and connections for the
contribution they have made to
you.

The Way (How)

A personalised recognition posted
on Linkedln or other public
platform (or can be sent privately if
preferred/appropriate):
empowering others, acknowledging
mutuality, honoring uniqueness
and caring personally.

The Detail (What)

The Sawubona Certificate



THE BACK STORY

In April 2021, a colleague, Marina Kapur, explained that she was entering an
Award and | sent a supporting nomination. A couple of weeks later, Marina
sent a note explaining that her entry had not been successful and thanking
the people who had supported her. This gave me the idea for Marina to receive
an award anyway and | collaborated with another colleague, Deborah
Henderson, to create an award certificate and sent it to Marina ‘from her
supporters’. The positive impact was remarkable: Marina wrote a joyous,
heartfelt post on LinkedIn which received a flood of positive comments and
likes. So much positive energy created from one award certificate. It made me
wonder what the impact could be if the Linkedln community (and beyond) had
a way to express publicly their appreciation of a colleague with a certificate of
some kind. | had been aware of the Sawubona concept for some time and this
seemed like a perfect fit so | set about finding a graphic designer in South
Africa to develop the design concept. LinkedIn helped me connect with
communication media specialist Thuli Zulu who introduced me to creative
director, Thabo Mdwaba, and the Sawubona Certificate was born!

THE SAWUBONA CONCEPT - “WE SEE YOU”

In Western culture, the most common greeting people use is a variation on
“Hello, how are you?”. Most of us express these words quickly and without
waiting for a response. It’'s an easy greeting that allows us to express care
about the other’s well-being, it's also quick and is a shortcut to a
conversation. We rarely look into each other’s eyes. Because life is so busy, we
seldom take the time to really engage with the people we interact with.

The most common greeting in the Zulu tribe is Sawubona. The greeting, “We
see you,” reflects the importance of acknowledging others and seeing value in
the present moment. The term Sawubona encompasses far more than the
casual greeting of “Hello,”. The greeting represents the Zulu philosophy of
ubuntu, which translates as “humanity toward all.” Zulu tradition emphasizes
that “1” is connected to your ancestors and they are always with you. When |
say, “l see you”, so do my ancestors and in turn, when you see me, you see me
as | am through my ancestors.

Some people have found similarities between the word Sawubona and Hindi’s
Namaste. These are more than greetings. They're ways to enlighten the other
person by communicating how important the other person is to you. There’s
an immense beauty in these gestures. Who wouldn’t want to be seen this way?
It's really enriching to make another person feel seen and give them a space
to be heard... and seen.


https://www.linkedin.com/in/marinakapur/?originalSubdomain=uk
https://www.linkedin.com/in/54902389/
https://www.linkedin.com/posts/marinakapur_leadershipforgood-playingabiggergane-beingthesolution-activity-6808378655216041984--w48/
https://www.linkedin.com/in/thuli-zulu-780a3621/
https://www.instagram.com/thabxmdwaba/?hl=en-gb

Implicit within the concept of Sawubona are four key elements described in
Cam Caldwell and Sylivia Atwijuka (2018), “lI See You!” - The Zulu Insight to
Caring, Journal of Values-Based Leadership Volume 11, Issue 1 Winter/Spring,
2018, Article 13):

Empowering Others: Sawubona implicitly incorporates the witnessing by one
person of the value of another and affirms their linkage in history and in their
place in the world. The term acknowledges, validates, and recognizes the
uniqueness of others - thereby empowering them and affirming their
importance rather than simply their existence.

Acknowledging Mutuality: The essence of Sawubona includes the
acknowledgement of the mutuality of the relationship between the individuals
involved. It encompasses an invitation to participate in each other’s lives to
become one’s best in the pursuit of optimal outcomes. This acknowledgement
of the obligation to give others what they need is a fundamental element of
Sawubona.

Honoring Uniqueness: Sawubona acknowledges the uniqueness and value of
each individual and the nobility of purpose of individuals and organizations.
The greeting is intended to affirm the greatness in people and affirms both
the closeness of the relationship and the regard in which the person “being
seen” is perceived.

Caring Personally: Sawubona demonstrates a profound level of personal caring
that recognizes the divine capabilities of another person, witnesses their
inherent greatness, and affirms their worth.

Orland Bishop, youth worker and community leader, explains the underlying
meanings of ‘Sawubona’ beautifully in the following video clip:
http://www.globalonenessproject.org/library/interviews/sawubona



https://scholar.valpo.edu/jvbl/vol11/iss1/?utm_source=scholar.valpo.edu%2Fjvbl%2Fvol11%2Fiss1%2F13&utm_medium=PDF&utm_campaign=PDFCoverPages
http://www.globalonenessproject.org/library/interviews/sawubona
http://www.globalonenessproject.org/library/interviews/sawubona

